CITY COUNCIL OF FAIRFIELD
BAY
Agenda January 12, 2026

Prayer * Approval of Minutes-Regular Meeting
Pledge of Allegiance December 12, 2025

Call to Order Treasurers Report

Roll Call * Department Reports

Police, Fire, Planning, Code Enforcement
Parks & Recreation, A&P

Conference Center,

Rosco P Coal Train report

Approval of the Agenda
Rules for Public Comments
Mayors Comments



Account Balances Beginning Balance Change in Balance Balance 12/31/2025

General 127677.64 2187.65 129865.29
General MM 83801.83 34.88 83836.71
Sub Total 213702.00
Street 138959.36 22858.84 161818.20
Street MM 185162.25 77.06 185239.31
Sub Total 347057.51
Bond Checking 1.00 0 1.00
Events 142.16 142.16 0

Jail Incar 2179.36 341.18 2520.54



Beginning Balance Change in Balance Balance 12/31/2025

Fire Depart 3479.85 6397.81 9877.66
Fire MM 69229.77 -9974.01 59255.76
Act 833 37613.38 5.43 37618.81
Fire S &U 75043.48 15226.37 90269.85
Sub Total 197022.08
A&P Comm 58174.26 -325.86 57848.40
Historic Pre 2452.80 -538.42 1869.38
-ranchise Fee 262747.37 11047.96 273795.33
FFB Camp 44187.53 -1287.05 42900.48

Animal Supp 14422.82 252.07 14674.89



2024 2025

City S&U Tax 32377.88 30330.50
Fire 16238.94 15215.25
Street 100.00 100.00
VBC 31283.96 30723.86
C.C. 2932.23 2932.51

This is a decrease for CC -.28

This is a decrease for VBC — 560.10
City a decrease -2047.38

Fire a decrease -1023.69



Police Dept. Dec. 2025

We have completed our third mobilization in the 2026 Step
Grant Program. The mobilization was for DWI enforcement. It
ran from December 12t through January 2nd.

We were able to deliver Christmas dinners to 9 families this
yvear. We had 11 families on the list, but weren’t able to contact
two of them. We want to thank Kirk of the Hills Church and
Jerry Thompson for donating the hams. We also thank Harp’s
Grocery for donating the side items. This endeavor would not
be possible without these generous donations.

We were able to deliver a bone-in ham, stuffing, green beans,
mashed potatoes, cranberry sauce, a cake mix with icing to
each of the families. We also delivered toys to 3 families
through the Holidays with Heroes organization.



We lost our 2017 Ford Explorer police vehicle to a blown head gasket. After checking, it
will be more expensive to fix this issue than the vehicle is currently worth according to
the mechanics | spoke to.

| looked into new, used, and salvaged engines for this car. The cost of a new engine
would be around $8,000 to $10,000. The used or salvaged engines could be installed for
around $4,000 to $6,000, however these engines usually do not come with a warranty or
a very limited one.

With the other vital parts such as the transmission, all-wheel drivetrain etc. being at
close to 160,000 miles, | felt that the risk was too great at those prices.

This puts us down to 2 working vehicles for the department.



FFB Police Dept. Stats for Dec. 2025

Number of Calls for Police Service -

Training Hours

Citations

Traffic Stops

Animal Control Calls/ Animals Captured
Warnings

Extra Patrols

Accidents

Welfare Checks

Reports Written

Agency Assist

Motorist Assists

Miles Driven on Patrol/Call Response

11
47

13/6
41

459

15
32

4,107



Fairfield Bay Fire Department
MONTHLY REPORT FOR DECEMBER 2025



Calls for Service = 44

Medical: 26

Lift Assist: 6

Grass Fires: 7 (5 FFB & 2 Shirley)
Fire Public Service: 2

MVA: 2

False Alarm: 1



Accomplishments

Have and will continue to collect food items for area food banks
ltems may be dropped off at the DPS building
Participated in Holidays with Heros
Participated in FFB Christmas Parade

Fire Marshal Office:
Investigated four structure fires, with two still active

Conducted a fire inspection on Shirley School District



Plans and Issues

Plans:

Getting ready for ISO

Planning the training we wish to complete for 2026
Fire Marshal Office:

Will be conducting fire inspections on two FFB commercial businesses

Issues:

Locating facility for recurring live fire training exercises



Planning Commission

ACCOMPLISHMENTS:

* Regular Meeting December 17th, 2025
* Request for New and Renewal of Special Use STR
Permit:
= Request for a new special use short term
rental for 217 Snead Drive, motion passed.

= Request for renewal special use short term
rental for 122 Blasé Lane, motion passed.




Request for Rezoning:
= None

PLANS:
ISSUES: Positions needing to be filled are
alternate for ward 2 and 3.



Zoning Adjustment Board
Accomplishments:

* Request for a variance to place detached garage
closer to road and not behind house due to the
topography of the lot at 110 South Lake Shore Drive,
motion passed.



Code Enforcement

* Accomplishments:

= Five (5) new home permitted YTD, and fifteen (15) Certificate of
Occupancy were given YTD.

* One Hundred and thirty-six (136) building permits issued for 2025.
= Twenty-four (24) Special Use Permits year to date.

= Twenty-eight (28) violation issued.

= Sixteen (16) citations issued.

* Plans:



Parks and Rec.

Parks and Rec.:

=  Camp ground: Opened the Campground for 2026 season from April
1st, 2026 to October 315, 2026. Scott Sailor and Terry and Tony
staying for the off season, they have been cleaning up leaves and
finishing up painting areas that need attention. Will start blowing
leaves and start burning leaves when the burn ban is lifted.

= Replacing Pole and ground lighting at the Mountain Ranch entrance.



A&P Commission

Advertising and Promotion
No Meeting was held in December
Next scheduled Meeting January 14, 2026



Fairfield ¥& Bay

CoNFERENCE CENTER

CONFERENCE CENTER
January 12, 2026

Sales
Service Evaluation
Volunteer Hours
Scheduled Events
Operations Update



CONFERENCE CENTER SALES CONTRACTS

YEAR CONTRACTED REPEATS NEW PROJECTED PROJECTED
CONFERENCES PARTICIPANTS HOTEL
& EVENTS ROOM
NIGHTS
2025 55 2728 7/ 5004
(Completed)
2026 26 16 10 2075 772




VOLUNTEER HOURS: (Dec 31, 2025)
1334.50 Hours (YTD) Saved: $20,017.50

ND NS NI N N ND NI NI NI NI NI ND 1N ND NI PN 0N NI NI NI NI NI NI NI NI 1N N NI NJ NI N NI NI NI NI NI NI NI NI N

DEC: 9 Events (NO CATERING)
SERVICE EVALUATION: 4.0 As of Dec 30

Categories Affected:
Hours of operation

Categories Affirmed:

Customer Service
Facility Appearance




OPERATIONS UPDATE

New desktop for Conference Center Server Windows

11-Setup on 12/30/25!!

Windows 10 expired on October 11, 2025
2026
JANUARY: 3 Events

FEBRUARY: 4 Events
March: 5 events



POINTS OF INTEREST FOR THE
CONFERENCE CENTER

Children's Art Gallery Jan 2026
Volunteer Fair - Feb 2026
Spring Cleaning



DECEMBER 2025

Festival of Trees
Bites & Beats
Heber Springs High School Jazz Band
Christmas Movie Nights
Christmas Parties
New Years Eve



Long Term Projects

y W N

**Electric Sign
**HVAC Replacement for front offices and part of lobby
**Hot Water Heater (Bella is working on a grant!)



Rosco P. Coal Train Fairfield Bay Humane Society

Profit and Loss Satement: December 8, 2025 through January 8, 2026

Category Description Amounts

Revenue Bxisting Funds $ 3,410.83
Adoptions dogs and cats $ 100.00
dub $ 500.00
APL $ 3,000.00
Donations $ 1,200.00
Fund Raiser $ 2,043.00
Total Revenue: $ 10,253.83
Recurring Gost Description

Bxpenses Animal Food $ 692.84
Veterinarian Care $ 565.95
Gas $ 50.03
Payroll: 2 full time employees $ 4,639.50
Fund Raiser Deposit | $ 600.00
Chrismas Bonus 2 employees $ 200.00
Total Recurring Expenses | $ 6,748.32
Revenue: $ 10,253.83
Bxpenses: $ (6,748.32)
Revenue vs. BExpenses Net Income $ 3,505.51
Transported animals 6
Adopted animals 1




City Council Meeting Agenda Cont.

Unfinished Business
Protecting Lynn Creek Ordinance

New Business
Resolution to sell Espresso Machine

Resolution Street Budget Amendment
for ATV Trial

Resolution Amend Campground Budget

Resolution to Refer Complaint to the
Planning and Zoning of adjustments.

Public Comment

Adjournment



