
CITY COUNCIL OF FAIRFIELD 
BAY

Agenda November 10,2025

• Call to Order

• Prayer

• Pledge of Allegiance

• Roll Call

• Approval of the Agenda

• Rules for Public Comments

• Mayors Comments

• Approval of Minutes-Regular Meeting 
October 13, 2025

• Treasurers Report

• Department Reports

• Police, Fire, Planning, Code Enforcement

• Parks & Recreation, A&P

• Conference Center,  Chamber, 



Account Balances Beginning Balance Change in Balance Balance 11/01/2025

General 54275.43 27466.26 81741.68

General MM 82705.13 28.31 82733.44

Sub Total 164475.12

Street 115298.50 7249.26 122547.76

Street MM 179943.85 67.47 180011.32

Sub Total 302559.08

Bond Checking 1.00 0 1.00

Events 142.16 142.16 0

Jail Incar 1222.13 203.44 1425.57



Reconciliation’s January 2024
Account Balances Beginning Balance Change in Balance Balance 11/01/2025

Fire Depart 42626.91 14280.23 28346.68

Fire MM 46261.38 22911.73 69173.11

Act 833 28987.72 254.06 29241.78

Fire S &U 19710.14 20188.88 39899.02

Sub Total 166660.79

A&P Comm 41908.34 7290.91 49199.25

Historic Pre 2692.03 240.92 2451.11

Franchise Fee 228053.99 12892.18 240946.17

FFB Camp
Animal Supp

47866.13
11526.87

171.71
1320.62

47694.42
12847.49



2024                                                       2025

City S&U Tax  38421.87 39904.55

Fire 19260.94 20002.27

Street 100.00 100.00

VBC 33634.18 33700.14

C.C. 3106.36 3346.71

This is an increase for CC +240.35

This is an increase for VBC + 65.96

City a decrease +1492.68

Fire a decrease +741.33



Police Dept.  Oct. 2025

We have successfully completed the 3 hour mandatory Racial Profiling
course through CLEST

We Bought and have received 3 new Computers, which will allow us to have
all our computers operating on Windows 11.

We Completed our first mobilization in the 2026 Step Grant. The
mobilization was Distracted Driving Oct. 19-25



FFB Police Dept. Stats for October. 2025
Number of Calls for Police Service 140

Training Hours 24

Citations 18

Traffic Stops 97

Animal Control Calls/ Animals Captured 20/1

Warnings 86

Extra Patrols 763

Accidents 2

Welfare Checks 21

Reports Written 41

Agency Assist
Motorist Assists

4
10

Miles Driven on Patrol/Call Response 4,127



Fairfield Bay Fire Department
MONTHLY REPORT FOR October 2025



Calls for Service = 38

Medical: 25

Lift Assist: 5

False Alarm: 4

Traffic Control: 3

MVA: 1



Accomplishments
Have and will continue to collect food items for area food banks

Items may be dropped off at the DPS building

Successfully completed the transfer of NFIRS to NERIS reporting systems 
which was required by the state by the end of 2025

Fire Marshal Office: 

Completed 5 commercial fire inspections and 1 vehicle fire

Monitored the gas tank replacement and testing at Jack’s 



Plans and Issues 
Plans:

Getting ready for ISO

Hose testing 

Fire Marshal Office:

Will be participating in the Annual Law Enforcement training that consists of 24 
hours of training 

Issues:

Locating facility for recurring live fire training exercises



Planning Commission

ACCOMPLISHMENTS:
•Regular Meeting October 22nd, 2025
• Request for Renewal of Special Use STR Permit:

121 Wilshire Drive to renew Special Use 
Short term rental permit. Passed.

322 Lakeside Drive to renew Special Use 
Short term rental permit.  Passed



Request for Rezoning:  
 None

PLANS:   Moving November meeting to 19th

and December meeting to 17th due to 
holidays.  

ISSUES:   Positions needing to be filled are 
alternate for ward 3.   



Zoning Adjustment Board
Accomplishments: 

• None



Code Enforcement
• Accomplishments:

 Five (5) new home permitted YTD, and thirteen (13) Certificate of 
Occupancy were given YTD.

 One Hundred and twenty-five (125) building permits issued for 2025.

 Twenty-two (22) Special Use Permits year to date. 

 Nineteen (19) violation issued.

 Seven (7) citations issued.

• Plans:



Parks and Rec.

Parks and Rec.:
 Camp ground:  Having dump station cleaned out for year end.  Had 

an appreciation dinner on October 18th for all campground 
volunteers.  Peggy Younger and Jim and Jesse Bond Camp host left,  
with Scott Sailor and Terry and Tony staying for the off season. 



A&P Commission

Advertising and Promotion 

Met on September 24 to discuss a new funding request.

Discussed Tacos and Tunes.

Next Tacos and Tunes will be March 28 2026

Met on October 8, 2025 to approve funding request for 
Arkansas Weather Watcher.



Fairfield Bay Chamber of Commerce

November 2025 Report



New Members

H & H Plumbing Solutions (Rose Bud)

Nuvia Health & Wellness

ACE Contractor

1 Eighty Garage Door Service (Clinton)

23 Associate Members



Ribbon Cuttings

•Mockingbird Mountain Resort

•Mamaw’s Coffee & Tea

Dec. 5th – Halo Coffee Cafe



Festival of Trees

Dec. 5th – 6th

Christmas Village Market:  $35 Booth/Members Free

Cookie Sale/Soup Donations

Tree Voting

Art Walk

DJ/Desserts/Cash Bar



Tour of Lights

Two Categories:  Lights & Yard Decorations

Dec. 10th – 29th

Winners announced at New Year’s Eve Bash



New Year’s Eve Bash

Casino

Marti Gras Theme

Masks & Beads

Games/Prizes through out the night

Deanna Lively’s Band



April Fools’ Poker Run

•April 4, 2026

•Prizes & T-shirts

Planning Stages



CONFERENCE CENTER
NOVEMBER 10, 2025

Sales
Service Evaluation
Volunteer Hours

Scheduled Events
Operations Update



CONFERENCE CENTER SALES CONTRACTS

YEAR
11/1/2025

CONTRACTED 
CONFERENCES 

& EVENTS

REPEATS NEW PROJECTED 
PARTICIPANTS

PROJECTED 
HOTEL 
ROOM 
NIGHTS

2025 
(Remaining)

11 4 7 70 90

2026 21 8 13 2075 690

2027



VOLUNTEER HOURS: (OCT 31, 2025)
1051.26 Hours   Saved: $15,768
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

OCT:   9 Events
SERVICE EVALUATION:  3.50 As of OCT 31
Categories Affected:
Food and Beverage/Staffing/Full Bar Service
Categories Affirmed:
Customer Service, Facilities, Deck



OPERATIONS UPDATE

Need new desk top for Windows 11.
Windows 10 expired on October 11, 2025

REMAINING ACTIVITIES FOR 2025

NOVEMBER: 4 Events

DECEMBER: 8 Events

2026

JANUARY: 3 Events

FEBRUARY: 2 Events



*New Sales Ambassador:  Ashley Scarlett.
*Director Transition ongoing - started October 15th.
*COLORS OF THE OZARK ART SHOW huge success.  

Sold 5 art pieces and 2 commissions; Beaver 
Liquor Sponsored the alcohol.

*Preparing for the Ozark Health Foundation Gala  -
225 attendees expected

*Resort is contributing to our event schedule.
*Food and beverage caterer under consideration.

POINTS OF CONFERENCE CENTER 
INTEREST



City Council Meeting Agenda Cont.
Old Business 

No Old Business

New Business

Resolution Budget amendment for 
Paving of Cul de Sacs & connecting 
roads.

Resolution accepting deeds for ATV 
Parking 

STR Renewal 322 Lakeside Dr

STR Renewal 121 Wilshire Dr

Public Comment

Adjournment


